Tennessee Concrete Association
Executive Director Position Description
REPORTS TO:
 TCA Board
POSITION DESCRIPTION:  The Executive Director of the TCA is the senior staff position, charged with general management of the organization. This is an Exempt position. 
GENERAL RESPONSIBILITIES:

I. Serve as primary representative of the association to external stakeholders such as other industry associations, customer groups, suppliers and the general public to create positive partnerships and outcomes for the association.
II. Lead in identifying, developing and executing strategic initiatives for the association that align the organization to serve present and future membership needs while providing a strong resource base to insure the association’s continuing ability to operate. 
III. Lead, with association President, the annual process of setting goals and objectives. In addition, the Executive Director shall have primary responsibility to design and implement appropriate metrics for the association’s activities to allow the Board to evaluate progress toward achievement of the goals and objectives. 

IV. Encourage and lead all association communication efforts, both internal and external, to insure that the association and the industry are perceived in a positive manner by all stakeholders, and that association objectives are accomplished.

V. Serve as General Manager for all association activities and insure that activities are properly conducted, reported and accounted for to the Board of Directors

SPECIFIC RESPONSIBILITIES:

I. Oversee Board of Directors operation, organization, communication and administration. 
II. Work with staff, Board of Directors and members to carry out the association’s Strategic Plan and to align all association activities with the Plan.
III. All association staff will report either directly or ultimately to the Executive Director and the Executive Director will conduct the annual performance and compensation review of all staff positions. The Executive Director will communicate recommendations to the Executive Committee and the Board of Directors, including salary recommendations. As necessary, the Executive Director will conduct employment interviews and be primarily responsible for the hiring of new staff (in consultation with the Executive Committee of the association)
IV. Prepare an annual operating and promotional budget for the association, for review and approval by the Board of Directors

V. Serve as Publisher for Tennessee Concrete magazine

VI. Serve as President of the TRMCA Scholarship Foundation and oversee the distribution of funds for student scholarships

72

